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My idea about cooperative was gradually formed as I 

accompanied Their Majesties to visit people in the remote areas. I was 

assigned to interview local people to learn about their problems. This 

was about 30-40 years ago. Most problems were about agriculture 

and its products including handicraft. Later on there was some local 

agro-industry. Other subject of my conversation with the villagers was 

about education. My interest was to help them get their education 

as much as possible, starting from literacy at the primary level, then 

secondary and university education. To be able to read and write was 

the first important step which could bring them to a higher level. The 

third issue in the remote areas was about health.

Health and education were my focal points, and school was 

the right place, the center of the people. In those days we saw the 

pictures of skinny malnourished children, sometimes at the level severely 

affecting the brain and the body. I do not want to show awful pictures 

of the worst malnutrition cases, existing 30-40 years ago. Of course 

those were exceptional cases. A family might not have enough land to 

grow food, but school did. It had a lot of people, and so school was 

perfect to help children affected by malnutrition.

I gained some experience from accompanying and helping  

Their Majesties for some time. After graduating from college and starting 
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my teaching career, I wished to have my own project to help children 

and youth in the remote areas. I started with nutrition and chose 

to work with schools. A school had staff and teachers to transfer 

knowledge and know-how to students, who were the children of 

the nearby village. At that time, I worked with primary schools. Later 

on I also worked with kindergartens and child development centers.  

Children gathered at the government schools, making it easier for 

me to give them vaccines to raise their immunity and to deworm 

them, instead of chasing after them, one by one, for this purpose. 

After that we extended our action to earlier childhood, from 

newborn babies to children before going to kindergarten. Even 

the expectant mothers were included. The last category is quite 

complicated, as it is difficult to know who were pregnant and who 

were not. We cooperated with health officers to provide instructions 

for expectant and nursing mothers. The mothers and their children 

offered their help.
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My method was to let the children work on agriculture by themselves. Some 

teachers complained that the kids were children of the farmers and therefore they 

knew about agriculture more than their teachers. In fact most teachers were also 

children of the farmers, but they left farming for other jobs a long time ago. That was 

why they did not do agriculture as much as their students. I explained to them that 

it was important to give the students some new necessary technology. Otherwise 

they would do the same thing in the same way all the time, and there was no need to 

have the Ministry of Agriculture. The Ministry’s target groups might be grownups like 

community leaders, family leaders, but our target groups were students in kindergarten 

and primary education. Besides getting enough food to eat, they gained knowledge 

which could be useful to them in their future career.

The excess of agricultural produces could be distributed in the community, 

or it could be sold to generate some income to be their rotation fund. So, besides 

knowledge about agriculture, they also learned how to trade. The business in school 

was initiated because in those days the schools we worked with were at the border and 

had some children with non-Thai nationality. Today the situation is better, but in those 

days those who did not have Thai nationality could not even attend school because 

they were not Thai citizens. Even if they finished their study, the schools could not 

issue G4 or G7 primary education certificates for them anyway. This meant that they 

could not work or continue their study. So to keep them from deviant activities, I had 

to offer them vocational training opportunity in schools, for example, handicraft, civil 

works like brick-making, construction, etc. The vocational experts helped train them 
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beyond agriculture. They became barbers, 

electricians, mechanics, etc. Whether it 

was about agriculture or non-agriculture, 

they needed to learn about business. 

In developing school cooperatives, 

we got help from the Department of 

Cooperatives Promotion. Later on the 

Department of Cooperatives Auditing also 

helped. The principle is that if each person 

buys raw material by himself, it would cost 

him more than a cooperative buying it in a 

big lot and sell it at a cheaper price to each 

of the cooperative member. A customer is also an owner of a cooperative shop. Also 

when the members want to sell their products, their bargaining power is increased if 

they sell their products together in a big lot. The situation is much better than each 

one tries to deal with the buyers separately. It is likely that a poor farmer has to settle 

for less. On the other hand, together as a cooperative they can deal with companies 

better. The idea is to work as a team to do business with the big firms. 

The main purpose of the agriculture project in schools was to correct the nutrition 

deficiency and health problem. Yet we all know that nothing is free in this world. Even 

though one may not pay for an activity, someone must pay, for example, the donors, 

the government, etc. Everything costs something, and it has a price when it is sold. 

The money from a cooperative is for buying students’ produces, which are sold to the 

kitchen. The kitchen is where they cook food for the students. 

Talking about cooperatives, I was about 8 or 9 years old when I 

accompanied His Majesty to Hupkrapong Cooperative at Cha-am, Petchaburi 

Province. At that time this cooperative started as a new settlement. It was called a 

“settlement cooperative”, meaning the members moved into the area from outside. 

Unlike a regular village, the villagers have lived there for many generations. This new 

settlement cooperative accommodated people who came from outside to settle down 

in a new place. Those who did not have their own land, but have the ability, intention, 

hard-working and determination to develop the land for agriculture, for their kids to 

go to school, were the members. 

In those days people expected the schools, besides having rather nice buildings, 

to teach their kids about local history and other history, so that everyone was reminded 

to appreciate what their ancestors had done to build what they have today. At that time, 

His Majesty emphasized that people learned to work together systematically, especially 

how to buy and sell things together. In this way they could raise their bargaining power. 
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When I studied in Chulalongkorn University in 1973, I became a member of the  

university cooperative shop. I volunteered to buy things, anything including pots and pans,  

for my family. In this way I gained points from buying things there, and each year I got 

dividends. Here is what I wrote about cooperative, and it is now kept in this cooperative  

shop:

Cooperative, in my opinion, is the process of working together. 

Human beings live with other people and rely on one another since birth 

till death. The interaction begins in the family and with relatives, friends 

and colleagues. In other words, no one lives alone, and everyone is part 

of a society. It is therefore impossible for one person to be successful alone 

in this troublesome society. The values of cooperative are as follows:

• Kindness, well-wishing and helping others to become happy and 

successful.

• Honesty and sincerity.

• Unity among members, working towards the same goal and 

sharing benefits.

• Use of knowledge in all activities.

If we can keep these values, cooperatives in Thailand can develop 

very well, bringing happiness to all people.
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I was inspired by the cooperative concept of His Majesty in which capitals 

and farmer workforce are pooled, so that the farmers were able to invest on bigger 

projects and to buy things at cheaper prices than each individual could. So in 1991 

I applied this principle to the remote schools in my project. 

That is why we have to start training about cooperatives for people at young 

ages, to acquaint small children with cooperative work system. When they grow up, 

they can join cooperatives in their villages, districts and provinces. They can then 

become efficient members, because they have already understand the objectives 

of working together, buying raw materials and other goods together to save money, 

lower the cost, and not to be taken advantage of by others.

Student cooperatives belongs to the students through membership and 

run by the students. It starts since G3-G4 till G6 when students graduate and leave 

the primary schools to work or to continue their education. There are also affiliated 

members who are teachers, alumni and villagers. In some cooperatives, there are 

about 50-60 student members, but there are more affiliated members. 

Most of these are in remote areas where there is no other shop and 

they depend on school cooperative for buying things. When they can 

produce something like food, they can sell it to the cooperative shop 

in school. It becomes the center of the village. 

The cooperative is like a laboratory for students to learn the 

methodology and to practice by themselves. The topic of cooperative 

has appeared in the school texts for a long time. I had also studied 

about it and learned by heart what a cooperative was, when I was 

in school, but I had never had a chance to really practice it. So this is the practicum 

in school. One student becomes the chairperson, and there is a committee to run 

the cooperative. They then gain skills and practice how to work together and how 

to develop social life and ethics together. It is also linked to many other projects, 

like agriculture, fishery, handicraft, etc. What they want to do should be through 

the cooperative system. For example, in agriculture and farming they must record 

everything about the farm, what they have and at what price they want to sell.  

About the theoretical part, the teachers are trained by the Department of  

Cooperatives Promotion, and they then organize a well-planned training course in  

school to transfer the knowledge to the students. It is important that the teachers 

must raise awareness in the community and promote the practice occasionally.
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Steps in running the student cooperatives :

The first step is to invite membership application among the 

students. It must be voluntary, as in the grownups’ cooperative, and it 

must be open to all students. The application usually involves payment 

of the number of shares of an applicant. It is usually 1 or 3 baht per 

share. In some place it can be 10 baht per share depending on the 

economic status of the area. Paying their shares gives the members the 

ownership and engagement. In fact, even if the students do not pay, 

we can invest for them. Later there is also donation. Students issue 

membership cards with the number of the card holders’ shares and 

with authorized signature appearing on the cards. 
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The second step is the general assembly in which 

there is an election to vote for the committee, each member 

is eligible to cast one vote, regardless of whether he or she 

has 1 or 100 shares. At this step the students learn about 

their voting right and democracy.

This is the elected committee consisting of a 

chairperson, a vice chairperson, a treasury, etc. The 

committee has about 8-10 members. At first the term was 

1 year. Later on to give more people an opportunity to learn, the term 

is reduced to 1 semester in some schools. 

The third step is the committee meeting, at least once a 

month. The agendas are the appointment of members to do different 

functions, like procurement, sales, marketing, planning, monitoring, 

etc. They discuss about what to buy and how to run the cooperative. 

Some may disagree with buying too much sweets because the dentists 

who come to check their teeth might blame the cooperative for that. 

Or the committee members having had too much sweet snacks may 

become customers of the dentists afterwards. Also bad teeth might 

affect chewing and therefore causing bad nutrition, etc.

There were problems like loans. Some cooperatives give loans 

to the teachers, and sometimes there was no rotation fund left to run 

the cooperative. I happened to open the page on which I found that the 

teachers recorded their own loans by themselves! Or in some schools 

they allowed people from outside to sell things in schools to compete 

with the cooperative. Sometimes the school must compromise with 

the outside shops to allow the cooperative to go on with its business. 
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The process of committee meeting 

is a good exercise for the students to work 

as a team. This is also good for other tasks. 

Students learn how to express their ideas in a 

democratic way. They learn how to convince 

others about their ideas and how to accept 

the opinion of the majority. It is also the 

students’ good exercise of note-taking and 

minute-writing. This forces them to write, as 

children nowadays rarely write. Here they 

learn how to keep records, to summarize people’s ideas and to draw 

conclusion. They practice good handwriting, because I always open their 

cooperative books to read and see how tidy they are. 

The fourth step is to run cooperative activities. There are many 

activities in the cooperative. First, the shop is for buying and selling 

consumer products to serve the needs of the members. The shop is 

where the produces from the school farm and the products from their 

production, like processed food and handicraft, are purchased. They 

have to carefully keep the records and check the items. They have to 

design how to arrange their goods and how to sell them. These are their 

business exercises. They learn what to buy, how to set the prices and 

how to calculate profit and loss. 



13 

The second activity is saving. This is very important, because 

no matter how much one can earn, if there is no saving but careless 

spending only, there is no use at all. Saving is life planning, not to spend 

more than what one has. The saving is for future use when necessary, 

for example, when one is ill. In the remote areas, even though most 

students are from poor families, they can still save 1 baht or 5 baht at 

a time, and when they graduate, it is time to close their accounts. They 

then have an amount of money at the end. This may not be much, but it 

may help them continue their study. The saving is more attractive when 

the Department of Cooperatives Promotion gives each student a lovely 

piggy bank. The teachers are the advisors of the committee and they 

help deposit the money in the real bank where they can get interests.

The third activity is the production 

promotion, especially in agriculture. 

Students organize into different functional 

groups, like vegetable gardening, chicken 

farming, fish farming, mushroom farming, 

food processing, etc. Each group sells their 

products to the kitchens. They have to take 

notes and keep all the records, so that they know how much they invest, 

set the prices and keep track of how much they sell and how much they 

gain or lose. The profit can be allocated to invest more. Mostly they gain, 

but sometimes they also lose. 

The accounting is done according to the forms designed by 

the Department of Cooperatives Promotion and the Department of 

Cooperatives Auditing. Before this was only for students and teachers, 

but later on we have to explain it to parents, villagers, village committee 

and also local authorities through which student’s per head budget from 

the government is paid. So they have to understand what the students 

are doing and can support them some more.
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The fifth step, one most important step, is to do the 

accounting. There are day book, income-expense account, goods 

inventory, member account, etc. They have to do the accounting 

right to be able to calculate the profit, or the loss, and the results can 

be used for the next round planning. Students practice how to do 

accounting in the real accounting books. Some may use computers. 

Nowadays everyone uses computer for cooperative accounting. In 

fact they should try to do it by hands first, and then verify the results 

using the calculators. For practice, they should use 2 account books 

like before. The students noted that in the real books pencil was not 

allowed. Only pen was used. When there was a mistake, they had to 

cross the words out and signed. White liquid like Paper-mate was not 

allowed. In fact this is a good practice. Students are trained to be careful 

and neat. Accounting also helps students in improving mathematical 

skills. They deal with numbers, meaningful numbers. Besides they 

have to fill out a form to record where the income comes from. They 

record all purchasing, agricultural produces, and others. After balancing 

the income and the expenditure, they know whether they gain some 

profit or not. They have to do all these while serving in the cooperative 

committee. 
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The last step, the student cooperative committee learns how 

to close the account at the end of each business year. They have to 

see how much profit can be returned to the members, how much can 

be further invested in their business, and how much has to be donated 

for public service. The process teaches them to work in a transparent  

and honest way. It teaches them to have volunteer spirits, 

responsibility and public mind. It also trains the students to unite  

for a good cause.
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There is a chance to upgrade the ability of student 

committee and cooperative members by organizing  

study tour to visit the real cooperatives like agriculture cooperatives. 

In this way they can gain other experience in the real world. 

For example, besides visiting a cooperative, the Department of 

Cooperatives Promotion organized a trip for the students to visit 

the World Horticulture Exhibition. Sometimes, those in the mountain 

got to go to the sea, where they have never seen in their lives. 

Sometimes they go to the zoos or the museums, like Dinosaur 

museum. I asked them why they reported to me only about those 

places, not about the cooperatives. They were excited about their 

new scientific knowledge than the cooperatives.

Sometimes people in the real cooperatives in the areas serve 

as their mentors. They may come up with some incentives for student 

cooperative activities, for example, contests on best accounting 

records, painting or essay contests. These help increase students’ 

many skills and make them feel proud of their works. When I visit 

schools, the principals usually report about their pride to have won 

some prizes in those contests, like gold prize in health promotion, 

outstanding animal husbandry, outstanding young farmers, best 

teachers and students, medals in sports, etc. 

Besides good performance of the students, teachers are very 

important, as they are the ones who transfer knowledge and skills 

to the students. Some teachers are alumni of the schools, and they 

can still remember when they joined the cooperative committee. So 
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they can teach their students very well. It is necessary that the teachers 

are trained about the cooperatives, until they know how to teach and 

advise their students how to run cooperatives, how to do accounting 

and how to organize study trips. 

Relation with Other Projects

• Agriculture

Student cooperatives buy produces from school farms 

including those grown in the areas by the parents in case the 

school produces are not enough. The farms can then earn 

income which can be used to sustain the farms.

• School Lunch

The school kitchens use the money from the government school 

lunch budget to buy raw materials from the cooperatives for cooking 

good quality and safe lunch at a cheaper price than that from the 

outside markets. It also saves money and time for a long trip to the 

market. The cooperatives can issue the receipts, and they also have 

many other dry foods and condiments for sale. 

• Vocational Training

Cooperatives are helpful outlets for handicrafts 

and processed foods prepared in the vocational training 

courses. They can buy cheaper materials together, 

and then they can sell their finished products to the 

cooperatives. The profits are for all members, and everyone 

benefits from this. 
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Operating Areas

In 2011 there were 746 school cooperatives. These were 

in our project only. The number would be more if those in other 

projects were included. There are also cooperatives for monks 

and novices. They also do it well and make good reports. They 

have KPIs to evaluate the progress, for example, students’ self-

reliance, ability to help others, achievement of knowledge and 

skills, activities and meetings.  
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Expanding to households

Out of schools, students are assigned to do their own accounting 

and also that of their households. Each student records the amount 

of money he/she gets each day, showing where it is from, how much 

it is spent and what for. A moment ago the Permanent Secretary of 

Agriculture said that by looking at his own account, a student started 

to worry about his parents’ budget. So he asked his parents not to 

give him too much money. 

Students buy and sell things, and parents and villagers come 

to help. This is “the seedlings of sufficiency economy”. The students 

record their income and expenditure. They also have records of their 

good merits, like helping their mothers wash dishes. Last year we 

celebrated His Majesty the King’s 84th Birthday Anniversary, and the 

students managed to show a big book of merits, something they felt 

very proud of.

Besides students’ personal accounts, they also do accounting 

of their households. The parents used to complain that they cannot 

write well and had to ask the kids to help, but kids liked to play. Later 

on I think the students helped their parents with household accounting. 

There are accounts for mother-kids, father-kids, household, and also 

farm. Each farmer has his own farm, and so he has a farm account. 

Having these records help save them a lot of money, for example, the 

money for buying cigarettes and alcoholic drinks. Although it does not 

always work, a lot of people are more careful in their spending. The 

process has expanded to the people in the community.
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One way of transferring knowledge to the communities is by 

the school alumni who have learned about cooperative in school. Sometimes 

it becomes a new career in the community. For example, a student who had 

graduated from Grade 6 of a primary school with knowledge about cooperative 

moved on to a secondary school that did not have cooperative. He then convinced 

the new school in which the teachers did not quite understand about cooperative 

to set up one. This boy having leadership quality taught his teachers and friends 

how to do it. He managed to do everything. The problem was that he did not hold 

a meeting and did everything by himself. He said others did not know anything, 

and no one seemed to mind. I said he must be reminded that the cooperative 

is a democratic process, and his way was more dictatorial than democratic. 

Anyway this is an example of how a student applied his knowledge. There was 

an attempt to train teachers and students in the schools in which the students 

continued their studies. In another example, a Muslim student who left Grade 6 

of his primary school to study in a private Islamic school also set up a cooperative 

in his new school. Cooperative is something impressive for the kids. His principal 

and teachers all helped him, and the government authority also gave him support. 

The people in the picture gathered themselves in the community to develop 

their career. The one in black blouse named Mrs. Chatcharee Piriyapreechakul 

studied in the Kamaphado Border Patrol Police School. This is the school for the 

Karen Hilltribe group in Tak Province. She finished Grade 4 in 1992. Now she is 30 

years old. She is a member of the Kamaphado weaving group that emphasized 

natural dyes in Tha Songyang District, Tak Province. She was the 

treasurer of the group and coordinated with the government officials. I 

visited her in December of last year. She was the one who presented 

a report for the group.

Mrs. Anchalee Singsitthikorn finished Grade 6 in 1996. She 

is also from the Kamaphado Border Patrol Police School. Now she 

is 26 years old and a member of the weaving group. She is better 

educated than others. She can read and write Thai well. 

This one is Mrs. Thitichaya Kasiantara. She also studied in the 

same school up to Grade 2. Then she got a scholarship to study at 

Tak Suksasongkroh School. Now she is 28 and is a volunteer teacher 

at the Maefa Luang Highland Community Learning Center, Ban 

Tatohgro. The name is difficult to read. The Non-formal and Informal 

Education Office of Tak Province takes care of 4 career groups of 
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Baan Pasak. She is a student in the teacher development project to educate 

teachers in the remote areas up to the bachelor’s degree level.

Besides the Border Patrol Police schools and the schools under the 

Ministry of Education, There are schools for Buddhist novices run by monks, and 

there are private Islamic schools. These also have cooperatives in their schools.

Our project is also expanded to foreign countries. There are 

agriculture for school lunch project and cooperatives in many countries like Lao 

PDR, Myanmar, Vietnam, Cambodia, a little farther Mongolia, Bangladesh and 

Bhutan. First they came to visit our projects in Thailand. Then they tried it out 

in their schools. For example, in Vietnam they have tried a cooperative, and 

they said the students work on it very seriously, too serious until their parents 

complained that their kids might not have enough time to study. So the school 

had to stop the cooperative. We used to have the same problem in Thailand in 

some schools, in which students did not attend classes. They spent time in the 

cooperative and did very well in their business. We have to make sure 

they do cooperative as well as study other subjects. I explained to the 

Vietnamese teachers that cooperative is very useful, but they have to 

control the time making sure that students have enough time for other 

subjects. They seemed to understand, but I do not know whether they 

continue to do the cooperatives or not, as I have not yet been back to 

check it out. 

In Bhutan and others, they applied our model to agricultural 

products. I have not yet visited the projects in Bhutan, because I was 

told that to reach the designated schools I have to walk for one day. 

One day of Bhutan may be longer than one day in Thailand. Therefore 

I do not yet dare to go.
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In conclusion, cooperative is a basic practice in our 

schools. There are presentations about many activities on the Thai 

and Chinese sides. I wonder if there are some interesting activities 

in China that the Thais should learn and try to follow. Student 

cooperative that I have talked about does not emphasize profit-

making. It does not aim at quick outcome like excellence and 

money-making. It aims at developing in students the ethics of 

dealing and living with others in the society, honesty, sincerity, 

kindness, compassion, sharing and caring for one another, 

responsibility, and teamwork. These qualities bring peace and 

happiness to all in a society. Cooperative therefore is to build up 

young generations to become human resource foundation of the 

communities and the nation. The Helping Little Brothers and Sisters 

Project of the Department of Cooperatives Auditing helps hire some 

alumni of the schools who have knowledge about accounting to 

work with them, while waiting for their permanent jobs.
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I would like to quote His Majesty’s words explaining that “cooperative” 

means “teamwork”, teaming up to help one another in all aspects, physically, 

intellectually and spiritually. Brain and spirit are not the same. Brain is for 

knowledge, and spirit means responsibility, enthusiasm and passion. 

His Majesty was talking to the cooperative members. He was not giving 

a lecture or anything, but they were there to ask His Majesty any questions they 

might have, and vice versa. 

There are many agricultural cooperatives and cooperative communities 

nowadays. His Majesty also worked on dairy cooperatives. Sometimes he 

advised some cooperatives to close the business, as it was better for them to 

stop than to continue. Otherwise it would cost a lot more money. There was one 

man named M.L. Dej Sanitvongs who helped His Majesty in a dairy cooperative, 

Nong Pho Cooperative. His picture is shown in its museum. When I visited the 

cooperative, I told the young cooperative committee members that they should 

learn how to keep the cooperative and pass it on to the next generations. 

On behalf of all cooperative members, from big government authorities 

to small students, I would like to thank all of you for your interests in this activity.

Thank you.
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